
Inlet Grove Community High School, Inc. 

Governing Board Retreat Agenda 

August 16th, 2022 9:00 A. M. 
● Call to Order  
● Determination of 

Quorum: 
 
Members:                    Staff: 
Dr. Charles Woodard, Chair          Dr. Emma Banks, COE/Founder 
Lonnie Martens, Vice Chair          Guarn Sims,  Principal 
Clarence Williams,  Anita Williamson, Finance   
Secretary Crystal Atkinson, Treasurer Monica Banks, Mental Health 
Marie Morel, Board Member Lynn Barnes, Exec. Admin. Asst. 
LaVoise Smith, Board Member Annette Gardner 
Danny Jones, Board Member 
 

 Officers Reports – Dr. Woodard 
I. Reports and Discussions 

 City of Riviera Beach/Terrance Bailey 
 Personnel 

II. Financial Report – Anita Williamson/Crystal Atkinson 
III. Principal’s Report – Guarn Sims 
IV. Discussion/Corrections of  Retreat Hand Outs 

 Governing Board Contact Information 
 Faculty/Staff Benefit Summary 
 Bylaws 
 Charter Contract 
 Crisis Response Plan 
 Governance Best Practices 
 Governing Board Code of Ethics and Conflict of Interest 

(Please complete the forms and return to Ms. Barnes Prior to leaving) 
 Grievance Procedures 
 Medical Handbook 
 Mental Health Plan 
 School Safety Plan 
 Student Handbook 
 Student Code of Conduct 
 Student Progression Plan 

 



Old Business:       Facilities Update  Meeting with Mr. Sanches August 18, 2022 from 9:00 – 
10:00 AM 
 New Business:    None 

 
      Next Governing Board Meeting  September 20th,  2022 

Meeting Adjourned:  


